




THE WORLD MASTERS CROSS-COUNTRY SKI ASSOCIATION (WMA)
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[bookmark: _Toc442696401][bookmark: _Toc442696464][bookmark: _Toc442696667][bookmark: _Toc442698276][bookmark: _Toc442703147][bookmark: _Toc442862511][bookmark: _Toc442862750][bookmark: _Toc442868136][bookmark: _Toc457961090][bookmark: _Toc457961776][bookmark: _Toc457963155][bookmark: _Toc459523917][bookmark: _Toc459524262][bookmark: _Toc461248505][bookmark: _Toc463964237]Name
The name of the association shall be „THE WORLD MASTERS CROSS-COUNTRY SKI ASSOCIATION“ (Abbreviation shall be „WMA“ - World Masters Association).
The WMA is located at the President’s domicile or at any other place decided by the Executive Committee
[bookmark: _Toc442690715][bookmark: _Toc442696402][bookmark: _Toc442696465][bookmark: _Toc442696668][bookmark: _Toc442698277][bookmark: _Toc442703148][bookmark: _Toc442862512][bookmark: _Toc442862751][bookmark: _Toc442868137][bookmark: _Toc457961091][bookmark: _Toc457961777][bookmark: _Toc457963156][bookmark: _Toc459523918][bookmark: _Toc459524263][bookmark: _Toc461248506][bookmark: _Toc463964238]Mission Statement
The purpose of the WMA is to organise and operate a World Masters cross-country skiing association.
To develop international Masters cross-country skiing competitions and to guarantee that a Masters World Cup will be held once a year. To co-ordinate, promote, and standardise the sport among nations based upon WMA competition rules and requirement specifications, sanctioned by F.I.S.
Masters competitions shall be open to all men and women over 30 years of age. 5 year's age classes shall be used.
WMA cooperates with F.I.S. in all matters relating to competitive cross-country skiing for Masters. 
[bookmark: _Toc442690716][bookmark: _Toc442696403][bookmark: _Toc442696466][bookmark: _Toc442696669][bookmark: _Toc442698278][bookmark: _Toc442703149][bookmark: _Toc442862513][bookmark: _Toc442862752][bookmark: _Toc442868138][bookmark: _Toc457961092][bookmark: _Toc457961778][bookmark: _Toc457963157][bookmark: _Toc459523919][bookmark: _Toc459524264][bookmark: _Toc461248507][bookmark: _Toc463964239]Membership of the WMA
[bookmark: _Toc442690718][bookmark: _Toc442696404]The WMA recognises only one masters cross-country skiing association per nation.
[bookmark: _Toc442690719][bookmark: _Toc442696405]A national masters cross-country skiing association must be authorised by its' national skiing association before being considered by the Board Members for approval.
[bookmark: _Toc442690720][bookmark: _Toc442696406]If the previous paragraph is not applicable, application for membership may be considered in the case of the non-existence of a national skiing association or non-recognition of the masters association by an official national skiing association.
[bookmark: _Toc442690721][bookmark: _Toc442696407]Membership must be approved by the Board Members at the Annual WMA Meeting.
[bookmark: _Toc442690722][bookmark: _Toc442696408][bookmark: _Toc442696467][bookmark: _Toc442696670][bookmark: _Toc442698279][bookmark: _Toc442703150][bookmark: _Toc442862514][bookmark: _Toc442862753][bookmark: _Toc442868139][bookmark: _Toc457961093][bookmark: _Toc457961779][bookmark: _Toc457963158][bookmark: _Toc459523920][bookmark: _Toc459524265][bookmark: _Toc461248508][bookmark: _Toc463964240]Officers/President
[bookmark: _Toc442690724][bookmark: _Toc442696409]The President shall be elected by a majority vote of the National Directors attending the Annual Meeting and shall serve for a term of four years. He/ She is eligible for reelection. Nominations for President shall be submitted by any National Director in writing to current President not later than 6 weeks prior to a scheduled election. Self-nominations are not permitted. National Directors will be informed 4 weeks prior to the election.
[bookmark: _Toc442690725][bookmark: _Toc442696410]The President shall serve as the Chief Executive Officer. He shall preside at all meetings of the association. The President shall have one vote plus an additional vote when necessary to break a tie.
[bookmark: _Toc442690727][bookmark: _Toc442696411]A maximum of three Vice-Presidents shall be elected in the same manner as the President and shall normally serve a four year term. They are eligible for reelection.
[bookmark: _Toc442690728][bookmark: _Toc442696412]One Vice President shall be elected as 1st Vice-President and shall assume the role of President if for any reason the President is unable to attend a legally constituted meeting. If the President is unable to carry out his/her duties for any reason the 1st Vice President shall automatically become interim President. At the next Annual Meeting election of the President shall take place.
The tasks of the President and Vice Presidents shall be determined by the Executive Committee. All Vice Presidents will be expected to perform a share of annual duties. Specific tasks may also be assigned by the Executive Committee to qualified National Directors. Honorary past Presidents may also be asked to assist the Executive Committee. The main tasks of the Executive Committee include but are not limited to;
· processing the bids of a MWC;
· inspection of the site of a bidder as per the Rules of Competitions and Requirement Specifications of WMA;
· assistance to every O.C. as per WMA requirements;
· ceremonial duties at the Masters World Cup;
· to maintain regular communications with and ensure representation of National Directors;
· to organize and conduct the Annual Meeting in cooperation with the host OC; 
· responsibility for and of maintenance for WMA homepage;
· delegation of secretarial tasks to Board Members;
· to process the registration system and the result data.
Honorary past Presidents may also assist the President
The Treasurer shall be elected by a majority vote and shall also serve a four year term. He/She is eligible for reelection. The Treasurer shall be responsible for the bookkeeping of the WMA. The Treasurer shall have the right to vote. 
[bookmark: _Toc463964241][bookmark: _Toc442690732][bookmark: _Toc442696416]Executive Committee	
5.1     The President, Vice Presidents and Treasurer constitute the Executive  Committee.
[bookmark: _Toc442690733][bookmark: _Toc442696417]5.2    The Executive Committee serves as the Executive Body of the WMA. It shall carry out its'    duties according to the WMA rules and regulations decided upon and approved by the Board Members.
[bookmark: _Toc442690735][bookmark: _Toc442696419]5.3   The Executive Committee shall be responsible for the day to day operations of the WMA
5.4    If needed, the Executive Committee may appoint Sub-Committees for special tasks and at   least one member of the Executive Committee shall be a member of such a Sub-Committee.

1. [bookmark: _Toc442690736][bookmark: _Toc442696420][bookmark: _Toc442696469][bookmark: _Toc442696672][bookmark: _Toc442698281][bookmark: _Toc442703152][bookmark: _Toc442862516][bookmark: _Toc442862755][bookmark: _Toc442868141][bookmark: _Toc457961095][bookmark: _Toc457961781][bookmark: _Toc457963160][bookmark: _Toc459523922][bookmark: _Toc459524267][bookmark: _Toc461248510][bookmark: _Toc463964242]Honorary Past President
[bookmark: _Toc442690737]A former President can, with a majority of votes at the Annual Meeting, be elected as Honorary President. Honorary past Presidents may participate and vote at Annual Meetings.
[bookmark: _Toc442690738][bookmark: _Toc442696421][bookmark: _Toc442696470][bookmark: _Toc442696673][bookmark: _Toc442698282][bookmark: _Toc442703153][bookmark: _Toc442862517][bookmark: _Toc442862756][bookmark: _Toc442868142][bookmark: _Toc457961096][bookmark: _Toc457961782][bookmark: _Toc457963161][bookmark: _Toc459523923][bookmark: _Toc459524268][bookmark: _Toc461248511][bookmark: _Toc463964243]Board/Membership
The Board shall consist of the Executive Committee and the Honorary past President/s plus the official National Director of each WMA member nation. A National Director shall be a Board Member for an unlimited term of office and must assist in replacing himself upon resignation. Each National Director must be approved by a majority of the Board Members at the Annual Meeting.
[bookmark: _Toc442690739][bookmark: _Toc442696422][bookmark: _Toc442696471][bookmark: _Toc442696674][bookmark: _Toc442698283][bookmark: _Toc442703154][bookmark: _Toc442862518][bookmark: _Toc442862757][bookmark: _Toc442868143][bookmark: _Toc457961097][bookmark: _Toc457961783][bookmark: _Toc457963162][bookmark: _Toc459523924][bookmark: _Toc459524269][bookmark: _Toc461248512][bookmark: _Toc461249969][bookmark: _Toc463964244]Finances
WMA is a non-profit association.
A financial year is from July 1st until June 30th. 
[bookmark: _Toc442690740]Travelling expenses approved by the President which are incurred by the Executive Committee when travelling to and from a Masters World Cup shall be covered by WMA funds. Other personal expenses incurred by the Executive Committee in connection with the organisation of a Masters World Cup must be authorised by the President before paid out of WMA funds.
Two National Directors must be elected at each Annual Meeting with the purpose of auditing the WMA bookkeeping. They are required to submit a written report at the following Annual Meeting.
[bookmark: _Toc442696423][bookmark: _Toc442696472][bookmark: _Toc442696675][bookmark: _Toc442698284][bookmark: _Toc442703155][bookmark: _Toc442862519][bookmark: _Toc442862758][bookmark: _Toc442868144][bookmark: _Toc457961098][bookmark: _Toc457961784][bookmark: _Toc457963163][bookmark: _Toc459523925][bookmark: _Toc459524270][bookmark: _Toc461248513][bookmark: _Toc461249970]Major expenditures other than administration/ secretarial and in special cases, financial support of National Directors, must receive approval of the Executive Committee and if necessary a majority of the Board members at the Annual or other meeting.
[bookmark: _Toc463964245]9   Policies
[bookmark: _Toc442690741]9.1    The Board shall determine all policy matters regarding the WMA including:
[bookmark: _Toc442690742][bookmark: _Toc442696424]9.2   Selection of the site for each Masters World Cup.
[bookmark: _Toc442690743][bookmark: _Toc442696425]9.3    Election or appointment of officers.
[bookmark: _Toc442690744][bookmark: _Toc442696426]9.4    Determination of standards, such as the bid format for Masters World Cups, requirement	      specifications, competition rules and so on.
1. [bookmark: _Toc442690747][bookmark: _Toc442696429][bookmark: _Toc442696475][bookmark: _Toc442696678][bookmark: _Toc442698287][bookmark: _Toc442703158][bookmark: _Toc442862521][bookmark: _Toc442862760][bookmark: _Toc442868146][bookmark: _Toc457961100][bookmark: _Toc457961786][bookmark: _Toc457963165][bookmark: _Toc459523927][bookmark: _Toc459524272][bookmark: _Toc461248515][bookmark: _Toc463964246]Contracts
All international contracts must be approved by a majority of the Board, and signed by the President or the Vice-Presidents.
The President shall be responsible for the contract between the WMA and Organising Committee. 
[bookmark: _Toc442690748][bookmark: _Toc442696430][bookmark: _Toc442696476][bookmark: _Toc442696679][bookmark: _Toc442698288][bookmark: _Toc442703159][bookmark: _Toc442862522][bookmark: _Toc442862761][bookmark: _Toc442868147][bookmark: _Toc457961101][bookmark: _Toc457961787][bookmark: _Toc457963166][bookmark: _Toc459523928][bookmark: _Toc459524273][bookmark: _Toc461248516][bookmark: _Toc463964247]Dues/Revenues
The Organising Committee of a Masters World Cup shall be charged with a fee-per-skier, decided upon by the Board Members prior to the signing of the Contract. The fee will be multiplied by the number of entries and shall be paid to the WMA on the first day of a Masters World Cup. The Board may increase the dues/revenues for any reason. Additional fees to be paid by an Organising Committee are negotiable.
[bookmark: _Toc442690751][bookmark: _Toc442696433][bookmark: _Toc442696478][bookmark: _Toc442696681][bookmark: _Toc442698290][bookmark: _Toc442703161][bookmark: _Toc442862524][bookmark: _Toc442862763][bookmark: _Toc442868149][bookmark: _Toc457961103][bookmark: _Toc457961789][bookmark: _Toc457963168][bookmark: _Toc459523930][bookmark: _Toc459524275][bookmark: _Toc461248518][bookmark: _Toc463964248]Awarding Championship Events
[bookmark: _Toc442690752][bookmark: _Toc442696434]All championship events are to be conducted under the WMA Constitution, WMA Competition Rules and Requirement Specifications.
[bookmark: _Toc442690753][bookmark: _Toc442696435]The WMA shall oversee all matters regarding the operation of the event.
[bookmark: _Toc442690754][bookmark: _Toc442696436]World Cups will be awarded not more than three years in advance. The corresponding bidding fee has to be paid to WMA as per Bid Format. Exceptions must be approved by a majority of the Board.
[bookmark: _Toc442690755][bookmark: _Toc442696437]The Organising Committee must accept the contract with WMA before the Bid is considered final and irrevocable. 
[bookmark: _Toc442690756][bookmark: _Toc442696438][bookmark: _Toc442696479][bookmark: _Toc442696682][bookmark: _Toc442698291][bookmark: _Toc442703162][bookmark: _Toc442862525][bookmark: _Toc442862764][bookmark: _Toc442868150][bookmark: _Toc457961104][bookmark: _Toc457961790][bookmark: _Toc457963169][bookmark: _Toc459523931][bookmark: _Toc459524276][bookmark: _Toc461248519][bookmark: _Toc463964249]Annual Meetings
[bookmark: _Toc442690757][bookmark: _Toc442696439]The Annual Meeting will be held during the fall meeting. 
[bookmark: _Toc442696440]The invitation and agenda shall be distributed by the President who shall also chair the meeting. 
[bookmark: _Toc442696441]Standard Agenda Items are as follows;
· [bookmark: _Toc442690759]Presentation of the audited financial status;
· [bookmark: _Toc442690760]Vote of confidence in the officers;
· [bookmark: _Toc442690761]Election of the officers (every four years);
· [bookmark: _Toc442690763]Establish the fee-per-skier for future World Cups;
· Possible changes of the constitution, rules etc.
· [bookmark: _Toc442690764][bookmark: _Toc442696442]Awarding of Masters World Cups.

Approval of 60 % of the Board Members present at a duly constituted meeting is required to amend the Constitution. 

A majority of the Board Members must be present before a duly constituted meeting can commence. 

[bookmark: _Toc442690765][bookmark: _Toc442696443][bookmark: _Toc442696480][bookmark: _Toc442696683][bookmark: _Toc442698292][bookmark: _Toc442703163][bookmark: _Toc442862526][bookmark: _Toc442862765][bookmark: _Toc442868151][bookmark: _Toc457961105][bookmark: _Toc457961791][bookmark: _Toc457963170][bookmark: _Toc459523932][bookmark: _Toc459524277][bookmark: _Toc461248520][bookmark: _Toc461249977][bookmark: _Toc463964250]Other Meetings
During the Annual Meeting the Board of the WMA will decide if further meetings are to be held before the next Annual Meeting.
At all meetings of the WMA, every question shall be determined by a majority of the votes of the Board Members present, unless otherwise required by other sections of the Constitution.
Every question shall be decided in the first instance by a show of hands unless a secret ballot is demanded by any voting member. The President shall decide the procedure for voting.


[bookmark: _Toc442690775][bookmark: _Toc442696455][bookmark: _Toc442696487][bookmark: _Toc442696690][bookmark: _Toc442698299][bookmark: _Toc442703170][bookmark: _Toc442862532][bookmark: _Toc442862771][bookmark: _Toc442868157][bookmark: _Toc457961111][bookmark: _Toc457961797][bookmark: _Toc457963176][bookmark: _Toc459523936][bookmark: _Toc459524281][bookmark: _Toc461248521][bookmark: _Toc461249978][bookmark: _Toc463964251]Dissolution of the WMA
[bookmark: _Toc442690776][bookmark: _Toc442696456]The Board Members can decide with a majority of 75 % to dissolve the WMA.
[bookmark: _Toc442690777][bookmark: _Toc442696457]A total minimum of 75 % of the Board Members must attend the meeting held for this purpose.
[bookmark: _Toc442690778][bookmark: _Toc442696458]The Board Members shall decide upon the implementation of the remaining assets.



Signed:					              Date/Place: Minneapolis, Sept. 24, 2016 	
[image: ]
………………………………………………..
President			 



Constitution – revised 2008	(adopted at Annual Meeting Sept. 20, 2008 in Falun)
Constitution 2010 – revised 2011 (adopted at Annual Meeting Oct. 1, 2011 in Asiago)
Constitution 2011 – revised 2015 (adopted at Annual Meeting Sept. 25, 2015 in Klosters)
Constitution 2015 – revised 2016 (adopted at Annual Meeting Sept. 24, 2016 in Minneapolis)
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